B stom rogy nmpogazxu Ioapa3fneyIeHnsda Pe3K0 yIIajlik, ¥ Ka3aJI0Ch, YTO C 3TUM MaJIO 9YTO MO2KHO OBII0
mogesnaThk. Mou oTHen YXKe IIO4YTH IIOJITOAAd KOPIIEJI Had UCTOIEHHEIMU CUeTaMHU, U 3TO HE
IIpeaBellnajio HU4ero XopoIuero Tenepp, Korga CulH Bilaaesiblla KOMIIAHUU — Vsun cTan rmaBou
oTmena. CcrliasiCh Ha CBOIO 3aMeYdYaTeIbHYI0 aKaJeMUYECKYI0O KaphEePY - OH TOJIBKO 9YTO 3aKOHYHUJI
KOJIJTeIK —OH OBIN IIepeIrojiIHeH HOBBIMU HEAMH, YTOOBI TIIOATOJIKHYTE HaC K HUPBaHEe IIPOOgaXK.

BonbIIMHCTBO €ro uaei ObUIM MPOCTO Pa3fpaXKaloluMy 151 MeHeIXKepoB, PaboTaloImux Ha Hero, Tak
KaK MHOTHe M3 Hac MpoboBaii UX BapHaluy B IIPOIIIOM ITpaKTUu4ecKu 6e3pe3ynbraTHo. Ero
nocyenHsis unes O6vla 0co0eHHO pa3apakalolllel, IPoCTO IOTOMY, YTO OHa BhI3Bajla
MeXKBeJJOMCTBEHHOE COIIePHUYECTBO, 6€3 KOTOPOro MBI MMeJA Haubonbllinii ycnex, paboTas BMecTe
Kak KoMmaHpa. OfHa U3 MeHeIXKepoB, OHAKO, BbICKA3alla IofaBsiiollee oqo0peHue 3Toi uaee,
IIPOCTO MOTOMY, YTO el HelaBHO OUeHb IT0BE3JI0 MOJIYYUTh MTapy CKPOMHBIX CUETOB.

Mens 30ByT CKOTT BeHT/H, pa3BeieHHbINH 36-TeTHUHM MeHeXKep 110 ITpofakaM, ObIBIINH
"CBETI0BOJIOCHIM Malb4yuK" BCero orgena. Kasanocs, 4To Moe IpaBjieHNe B Ka4eCTBe TOI-IIPOJaBlia B
KOMIIaHHWY B MOCJIeIHEE BPeMSI HEMHOTO IIOIIATHYI0Ch, KaK U BCE YCUJIUS HAIllMX COTPYIHUKOB.
EnuHCTBEHHBIN OTAEN, KOTOPOMY YOAJIOCh COXPAHUTh OTHOCUTENIBHO POBHEIM TEMII BO BpEMS 3TOT0
9KOHOMMYECKOTO Ccrafia, npuHazgiexas Katu Ctpend, MOIOOOM TUTPULIE U3 "HOBOU IIKOJIB"
MapkeTuHra. Eit 6b1710, BeposiTHO, 0k0J10 30 11eT, pocT 5 ¢yTOB 6 [0¥MOB, ¥ OHa SBHO TpaTHUja
HEKOTOpOe BpeMs, YTOOH IoAepKUBaTh CBOI0 PUIypy B hopme. TeMHO-KallITaHOBHIE BOIIOCH [0
IJIe4 ¥ IPOH3UTEIbHBIE TEMHO-KapHe T'la3a MoOgYePKUBAlId ee BHEIIHOCTh. B Hel OBIJIO YTO-TO MOYTH
OWKOe, YTO IIyTraJio ee KOJIJIer 1Mo padoTe, ¥ B BEICILIEH CTEIIEHH JeP3K0e OTHOIIEHWe K CBOUM
CBEPCTHUKAM.

XopOunu CIyxu O TOM, KaK el yAaBaJoCh HaXOAUTh 3TUX "OJUHOYHBIX KJIMEHTOB" B TEUEHUE
MIOCIIEJHUX HECKObKHX MECSIEB, HO 1 COMHEBAJICS B 3TUX MTOOO3PEHHUX, IIPOCTO U3-3a €€ OTKPHITOTO
oBefeHus B opuce u BHe ero. OHa yMyIpsilaCch OTBEPraTh JIt00bIe MTOMBITKYA JOOUTELCS ee
pacIionoKeHus Kak B oduce, TaK ¥ BHe ero. Bo Bcex OTHOIIEHUSIX OHA Ka3ajlaCh HEITPHUKACaeMoi.
[Tocrne Tpex neT paboTH Yy Hac He OBIJI0O HU MaJIeWIIero pefcTaBlieHus, eCTh JIU Y Hee IapeHsb,
3HAKOMBIH, ITOfIpyTa UK BooOlle KaKasi-To peanbHas o0IlecTBeHHas XKU3Hb. YepT BO3bMHU, OHA MOTJla
Obl yxaxKuBaTh 3a O0JIbHOM MaJIeHbKOM cTapol 6abyikoi, 1 Mbl 661 00 3TOM He 3Hanu. Kpome ToroO,
YTO 5 OB TIOKJIOHHUKOM €€ (PUTYPHI ¥ YOUBUTENIBHO CUMMETPUYHOM 3aQHULILL, 5T 0 Hell HUYEro He
3HaIl.

Ho B 0CHOBHOM OHa IPOCTO BHIBOMMIIA HAc Bcex u3 cebs. JIrobast ManieHbKas mobea ee oTena
COTIPOBOXKOAJIACh €KUM CapKa3MOM, HAlPaBJIEHHEIM IIPOTHUB BCEX HAC, CTABSILIUM II0Jl COMHEHME
HAlll UHTEJIJIEKT, HAIllM HaBLIKK U JaXKe Hallly MyXKeCTBeHHOCTb. [la, UMeHHO TakK... OHa Obla
eIUHCTBEHHOM XKeHIIUHON-MeHeI)KepPoM B OTHeJle, U 3TO Oblyla caMast 00JIbIlasi 3aH03a B HAIITHX
3agHUIaX. [Tocie HECKOIbKUX MECSIeB TUOUPOBAaHUS oTOea KaTu mocmeqHui BEI30B K HOBOMY
IUPEKTOPY, Ka3aJsioch, CTAll MOocenHew Kamei. Cyas 1o BCeMy, DUPEKTOP CKJIOHSJICS B €e T0Jb3Y,
TIOCKOJIBKY €€ OT[ell OblT eIUHCTBEHHBIM 3a IIOCTIEIHUE IIIeCTh MECSIIEB, KTO MOANEPKUBAJ YPOBEHb
IIOXOMIOB, KOTOPHIN HE OIyCKaJICs HUKe KBOTHI, YCTAHOBJIEHHOH MIJIs KAaXKI0T0 OTJeNla B TeUeHHe rofa.

9TO BCTyIJIEHNE TIOJBOAUT K MTOCTEOHEMY 3aMbIC/Iy HaIllero TI00MMOT0 HOBOTO IUPEKTOpa: MPU3bIB
YETHIPEM OT[IeNIaM MPEB30MTH CKYIHbIE TIOKA3aTeNy MPOoHaxk OPYT Apyra 3a MOCIIeJHue MEeCTh
MecsieB. OH MPEeIIoKUI ITPOBECTH HOBOE COPEBHOBAHME MEXK/Y YIIPaBIeHYECKUMU KafpaMu [JIs
IIPEBHIIIEHUST KBOT Ha CJIeAyIOIIuit Mecsil. Ha 3TOT pa3, mBa TOMI-IIPOJABIA U ABa CPEIHUX-TTPOHABIA
OymyT COpeBHOBATLCS B TeUEHHE OOHOTO MECSIIA, a BRIUTPABLUINY MeHeOKep KaXKoou Mmapsl IOJTyIUT



YCIIYTHU IIPOUTPABIIET0 MEHeO2Kepa B TeUHeHUE HeJeJInu. 310 3BYy4aJIO JOCTATOYHO IIPOCTO B IIPHUHIIUIIE,
HO s YCTall OT BCel 3TOU ep}fHI[OBOfI HUT'DEI X XOTEJI COCPEeONOTOYUTHECA Ha YIYUIIeHUHU OTHOIIIEHUH C
KJIMeHTaMu, KOTOPhIE IMOOdEP2KKUBAJIM HAaC B CaMBI€ TPYOHEIE BPDEMEHA 3TOT'0 KPHU3HUCa.

ITo Mepe TOTO KaK CTAHOBUIIUCH SICHHI IeTAJIA 9TOTO BLI30BA, 51 BCe O0JIbIe U OOJIbIE PELIasiCs
COTIPOTHUBIISITHECS TOMY HAIPaBJIEHUIO, B KOTOPOM Pa3BHBAIOCh BCE 3TO COPEBHOBAHUE I10 TOEMAHUIO
OpYyT OpyTra, HO MO¥ COTIEePHUK He maBayi MHe mokos. Otaen Katu Obln HOMep OguH, MO - HOMeD [IBa,
¥ MBI OBITTM COTIEPHHKAMM B 9TOM MaJeHbKOM copeBHOBaHKHU. ObGpalasich KO MHE KakK K "MUCTepy
ObIBIIEMY", OHA C YIOBOJILCTBHEM BTHPajla MHEe HOC CBOMMU MaJleHbKHMHU yCIIeXaMH{ U JaBajla BCeM
IIOHSITh, YUTO 5 MOTY CTaTh ITOAXOASAIIEN 3aMEeHOM ee TOPHUYHOM Ha Ty HeJeslio, Korfa OHa BHUTPaeT.
OTKPOBEHHO TOBOPS, S Y2Ke TOPSAKOM yCTall OT ee IepbMa M X0Tel YOemUThCs, YTO MeXKIY HaMu
OymeT KaK MOXKHO 0OJIbIIIe PACCTOSIHHUS, TI0OKA BCE 9TO IEePhMO He 3aKOHYHUTCS.

Korpma MbI mepenuiy K COpeBHOBaTENIbHOMY MecsIly, MOS IlepBasi Heflelid Ipolia 6e3 equHon
TIEPCIIEKTUBEL, ¥ ST HEMHOT'O OTBJIEKCS Ha ieTanu caenku. HaBepHoe, MHe ciieioBaio ObI 06paTUTh Ha
3TO0 0OIbIlIE BHUMAHUS, TOTOMY YTO (DaKTHUYECKHU He OBII0 HUKAaKUX OTPaHUYeHUHN Ha KOJIUYECTBO
ycnyr, TpeOyeMEBIX 0T IPOUTPABIIET0 MEHEKepa, KpoMe IOpUANYECKUX OTrPaHUYeHUN. ITO ObLII0
CHeNaHo OJis TOT0, YTOORl HAHECTH MaKCUMalbHO BO3MOXKHOE YHUKEHNE IIPOUTPaBIIEMY MeHeKepy,
4yTOOH TOOYIUTH KOHKYPEHTOB NPEAIPUHATH UCKITIOUUTEIbHEIE IIary, YTo0H 130€eKaTh II0paxKkeHusl.
9T0, KOHEYHO, HU KalleJIbKU He YIy4IIUJIo MOe MHEHUe 0 HallleM JUPEKTope, HO OH OIpefeIeHHO
BEIOpAJT TOT €IMHCTBEHHHBIN CII0C00, KOTOPHIM 3aCTaBUII OB MEHS CpaXkaTbCs. f myydire OB OKYHYIT
CBOU sHi11a B TNTy0O0KYI0 XXKUPHYI0 GPUTIOPHULLY, YeM ITO3BOJIUII OBl 3TOM MaJIeHbKOM CydKe
KOMaHI0BaTh MHOM B TeYeHUeE HENEeNH.

K HacTosAImeMy BpeMeHHU [ake MO [IOAYMHEHHbIe CTaJld Ha3blBaTh MEHS "MalleHbKou cy4ykoi" Katy,
IIOKa 5 He HAaIIOMHUJI UM, YTO €CJIM OHM MEHS MOABEOYT, TO CKOpee OHM MOAXKapATCA B afy, 4eM
OymyT paboTaTh co MHOM B OymyieM. OHU 3HaJH, YTO 51 OB IPEeebHO CePhe3eH, U eCJIK OHU BCe
ellle U3[eBaJIuCh Hafj0 MHOY U MOUM 3aTPyIHUTEJIbLHEIM I10JI0KEeHUEeM, TO [ejlajy 9TO TaM, I'Ae 5 He
MOT UX ciblaTh. C opyrou cTopoHsl, KaTu cTapaTesnbHO "3arnsgbiBaga” KO MHE BpeMS OT BpEMEHHU,
IIPOCTO YTOOHI ITO3JIUTh MEHS, eC/u 51 OB B opuce, UK MOAPA3HUTE TI000T0 U3 MOUX IIPOHABIIOB, KTO
noragascs ei Ha rina3a. OfmHOM U3 SPKUX CTOPOH 3TOTO OBIJIO TO, UTO €€ XUTPOYMHOE IIpeciiefloBaHue
yIepKUBaJio MeHs BHE ouca U KIUEHTCKOTO OKPYKEHHUS.

BTopas Hepens mposieTesia He3aMeTHO, ¥ TI0Ka MO OT/IesI CyOayuusl O IIePCIeKTUBaX, MHE B TOJIOBY
BOOJIOUIM U3BECTHE OT K9TH, UTO B 9Ty IATHUILY €€ OTfell MONy4Yusl HeOoblyio npruOsab. OHa
TaKXe yIOMSHYJa, YTO y2Ke COCTaBUIIa CIIMCOK YHUIUTEIBHEIX MaJIeHbKUX 3alaHUM, KOTOPHIE 5
MoJKeH ObIT BEITIOTHUTD [JIsT Hee, KOTa OHa MOJIYYUT CBOM BHIMTDHIII. Pa3Be s Korma-HuOyOb
TOBOPHJI, YTO HAYMHAI0 HEHABUIETD 3Ty XKEHITUHY?

9 ¢ HeKOTOPHIM 00/IeTYeHHEeM OTMETHJI, YTO MOU COTPYOHUKH IIPOBOMST MEHbIIle BpeMeHu B oduce u
GorbIlle BpeMeHH B opore. ITO JaBaio MHE HEKOTOPYIO HafleKay Ha TO, YTO ST CMOTY B KAKOH-TO
CTEeIeHU UCKYIIUTh CBOI0 BUHY, KOTHA COCTSI3aHWe HaKOHeIl 3aKOHYUTCS. Bunute mu, "OOCTOMHCTBO" -
3TO BCE, UTO €CTh y IPOAABIIOB. MbI JKMHBEM 3TUM U YMHUPaeM U3-3a 9TOr0. Ha3oBuTe 3TO rOpALIHEH,
BBICOKOMEDHEM HJIU YEM-TO eIlle, HO €CJIM BHl OTI030PUTE MPOAABIIA, TO BEIPBETE €My CEpALe.
He3zaBucumo oT TOro, Kakoe IepbMo Ui 00CTOSTEIbCTBA [TOUUIET UM CyAb0a, OHM HUKOITA U HUKOMY
He MO3BOJISAT YBUAETD UX mM030p! Tak 4To, maxe eciu s IPOUTPAI0 9TO HEJIETIOE COCTSI3aHue, s CHelalo
TO, UTO [IOJI?KEH, C BHICOKO ITOJHSTOM TOJTOBOM ¥ COXPAHIO JOCTOMHCTBO, Y€PT BO3bMH!



B KOHIIe-KOHIIOB 51 Hayas AejlaTh TO, YET0 He [efall y2Ke MHOTO JieT. 4 Hayas IocellaTh CTapkie
MecCTa, B KOTOPBIX YacTo OBIBAJ 0 pa3Bofaa, Oaphl, 3aKyCOYHLEIE ¥ MECTa BEYEPUHOK, KOTOPHIE S
II0Celraz BMecTe ¢ Moel OBIBINEH KeHOM, HafoesCh, YTO 3TH PEOKO II0CelllaeMble MecTa MOTYT HaTh
MHEe KaKHe-TO HOBBIe IIePCIEeKTHUBEL. 3a 3TH IOl MHOI'0€ U3MEHMJIOCh. B HEKOTOPHIX U3 HUX
TIOSIBUJIMCH HOBBIE BJIAEIIbITE, HOBbIE OapMEHHl ¥ HOBBEIE IIOCETUTEIIH, YTO caMo 110 cebe OBII0
OombinuM oOnerdyeHueM. £ He XOTeNl BO3BpaILIaThCS K CTaphIM, 00JIe3HEHHBIM BOCIIOMUHAHUSAM.
IIPOCTO XOTEJ BEPHYTHCS Ha KaKyl-HUOYIb 3a0pOIIEHHYI0 TEPPUTOPHUIO B HaJeXkKIe BOCCTAHOBUTh
CBOIO CTapyl0 MapKeTHUHTOBYIO UCKDY.

Bnuxe K KOHIly TpeThell Heflenu s HaKOHel] 3alien B 6ap, Ky[ia He 3aXOOuJ yKe IIOYTH YeThIpe Tofa.
¢ OBIBas 3mech MOYTH KaXKIOblii BTOPHUK U MISITHUIY BeYepOoM, Korma OBIJT ellle COBCEM HEOIBITHBIM
MeHeIKepoM. ITO MeCTO OBIJIO pelraioIuM GaKTOPOM [AJIsT MHOTHX BEITOTHBIX KOHTPAKTOB,
TIOCKOJIBKY $1 pa3BjieKasl KJIMEeHTOB B Te Beuepa. OgHAKO 3a CTOMKOM Oapa cupell YelIoBeK, KOTOPOTO S
HUKOrOa 00JIbIlle He 0XKUall yBUAETh. "XapOop XaTTu" BHIT/IsAENa TOYHO TaK e, KaK ¥ BCerga:
BBITOPEBIIINE CBET/IBIE BOJIOCH], He3axkKKeHHasl CUTrapeTa, CBUcalolas ¢ SpKO-KpaCHHIX I'y0, OTpPOMHEIE
CHCBHKH, TTIy0OKas NMHUA IIe ¥ KHU3HEeHHBIN OIBIT, 0TMeYalolnii ee UI0. [IoMOTpeB, OHa cpa3y ke
y3Halla MeHs, KaK TOJIbKO s BOIIEJ B 0ap, U IepBHIE CII0Ba, KOTOPHIE OHA ITPOU3Heca, Ovnu: "Hy-Hy...
IIOCMOTPH, Ipuies." - [IoueMy-To MHe BAPYT CTaJIO 37[€Ch VIOTHO, U S IIJIIOXHYJICS Ha OapHBIN CTYII,
YyBCTBYSI, YTO BEPHYJICS TOMOU.
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